OUR SAVIOR 'S EVANGELICAL LUTHERAN CHURCH
CONSTITUTION
Roy, Utah

Effective March 1, 2011
Amended December 15, 2019

PREAMBLE

We the baptized, responding to the grace of God known through Jesus Christ by the power of the Holy
Spirit, unite together for the purpose of the mission of God, to make disciples, baptize, and teach the
Word of God, and administer the Sacraments ordained through His divine will, revealed through the Holy
Scriptures to be our way of life; for this reason this Congregation shall unite in one body, as members of
Christ's Holy Church, to love God and to love one another as God has loved us. We confess that all
power and authority resides in God the Father and our Lord Jesus Christ and is revealed through the
power of the Holy Spirit, One God now and forever.

Chapter 1 - NAME AND INCORPORATION
C1.01  The name of this Congregation shall be Our Savior's Evangelical Lutheran Church.

C1.02  For the purpose of this Constitution and the accompanying Bylaws, the Congregation of Our
Savior's Evangelical Lutheran Church is hereinafter designated as "the Congregation” or “this
Congregation".

C1.03  This Congregation shall be incorporated under the laws of the State of Utah.
C1.04  This Congregation may also do business as "Our Savior's Lutheran Church".
Chapter 2 - CONFESSION OF FAITH

C2.01  This Congregation confesses God the Father, God the Son and God the Holy Spirit, the only
One Triune God.

C2.02  This Congregation confesses Jesus Christ as Lord and Savior and the Gospel as the power of

God for the salvation of all who believe.

a. God chose the people of Israel to reveal His plans for the salvation of mankind, and within
this people the Word of God was made flesh.

b. Jesus Christ is the Word of God incarnate, through whom everything was made and through
whose life, death and resurrection God fashions his new creation.

c. Jesus is the Savior of all mankind for all generations. The Gospel of Christ has not changed.
The Mission of Christ is still the same. Jesus is the way, the truth and the life. He wes
Yesterday, He is Today, and He will be Forever.

d. The proclamation of God's message to us as both Law and Gospel is the Word of God,
revealing judgment and mercy through word and deed, beginning with the Word in creation
and centering in all its fullness in the person and work of Jesus Christ.

e. The canonical Scriptures of the Old and New Testaments are the written Word of God, inspired
by the Holy Spirit spoken through the prophets, and accepted by this Congregation. The
Scriptures reveal God's revelation centering in Jesus Christ, and the grace of God that creates
and sustains the Christian faith and establishes fellowship for the ministry of the Gospel.

f.  We believe and teach the Gospel of Jesus Christ that justification is by God's grace alone ,
through faith alone, in Jesus Christ alone, as revealed in the Holy Scriptures; and this Gospel
is the sole criterion against which all teaching, practice, structure, and polity must be judged.
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This Congregation accepts the Apostles, Nicene, and Athanasian Creeds as true declarations of
the faith.

We affirm and identify with the confessions of the Lutheran Church, especially the following: The
Unaltered Augsburg Confession; Luther's Small Catechism; Luther's Large Catechism; and the
Book of Concord of 1580. We affirm the centrality of grace alone, faith alone, and Word alone.

Chapter 3 - PURPOSE OF THIS CONGREGATION

The members of this Congregation shall:

a. be Disciples of and for Jesus Christ;

b. provide a welcoming, loving environment where all are invited to worship our Lord, hear the
Word of God, and receive the sacraments;

c. provide pastoral care and assist all members to participate in this ministry;

d. challenge, equip and support all members in carrying out their calling in their daily lives and
in this Congregation;

e. teach and witness to the Word of God, in faithfulness to the command of our Lord Jesus
Christ to make disciples of all peoples;

f. respond to human need, work for justice and peace, care for the sick and the suffering, and
participate responsibly in society;

g. motivate its members to provide support for the Congregation 's ministry;

h. foster and participate in ecumenical and interdependent relationships with other
congregations consistent with the beliefs of this Congregation.

This Congregation shall develop an organizational structure to be described in the Bylaws. The
Congregational Council shall prepare descriptions of the responsibilities of each committee, task
force or other organizational groups and shall review their actions. Such description shall be
contained in Continuing Resolutions of the Congregational Council.

This Congregation shall adopt a mission statement that is consistent with our confession of faith.
Chapter 4 - POWERS OF THE CONGREGATION

The powers of this Congregation are vested in the Congregational Meeting called and conducted
as provided in this Constitution and Bylaws.

Only such authority as is delegated to the Congregational Council or other organizational units in
this Congregation's governing documents is recognized. All remaining authority is retained by the
Congregation:

a. the right of calling a Pastor or teachers shall be vested solely in the Congregation as
specified in Chapter 8;

approve the annual budget;

acquire real and personal property by gift, devise, purchase or other lawful means;

hold title to and use its property for any and all activities consistent with its purpose;

sell, mortgage, lease, transfer or otherwise dispose of its property by any lawful means;
elect its Congregational Council and hold them accountable to carry out their duties in
accordance with the Constitution, Bylaws and Continuing Resolutions.
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Chapter 5 - CHURCH AFFILIATION

This Congregation is a member of the Lutheran Congregations in Mission for Christ (LCMC) and
is subject to its beliefs and disciplines. This Congregation may choose to associate with other
organizations to promote the Gospel of Jesus Christ in accordance with the confessions of this
Congregation
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To sever this Congregation 's relationship with LCMC, a simple majority vote is required of a
quorum of the voting members present and voting at a Congregational Meeting. To become
effective, the decision to sever must be ratified by a two-thirds (2/3) majority vote of a quorum of
the voting members present and voting at a Congregational Meeting held at least ninety (90)
days after the initial vote was taken. To join another Lutheran organization, the same procedure
will be followed. These processes may run concurrently.

Chapter 6 - PROPERTY OWNERSHIP

All titles to property of this Congregation shall continue to reside in the name of this
Congregation regardless of affiliation.

All property that is acquired by the Congregation will be held, owned, and titled in the name of
the Congregation. The Congregation's real property will not be purchased, disposed of, or
encumbered in any manner except as approved by a two-thirds (2/3) majority vote of a quorum
of the voting members present and voting at a Congregational Meeting.

To terminate the Congregation 's existence, a two-thirds (2/3) majority vote of a quorum of the
voting members present and voting at a Congregational Meeting is required. Should the
Congregation disband, title to its land and other estates, real and personal, properties must be
used for charitable purposes as directed by a two-thirds (2/3) majority vote of a quorum of the
voting members present and voting at a Congregational Meeting.

Chapter 7 - MEMBERSHIP

Members of this Congregation shall be those baptized persons on the role of this Congregation
at the time that this Constitution is adopted and those who are admitted thereafter and who have
declared and maintain their membership in accordance with the provisions of this Constitution
and its Bylaws. Although all are welcome to participate in the worship life and activities of this
church, voting members of this Congregation may hold and maintain membership in only this
church.

Members shall be classified as follows:

a. Baptized members are those persons who have been received by the Sacrament of Holy
Baptism.

b. Confirmed members of this Congregation are the baptized who have been received through
adult baptism or affirmation of faith in accordance with this Congregation's confession of
faith.

c. Voting members are confirmed members who have received approval of the Congregational
Council.

Members are to be received at the Pastor 's discretion. In the absence of the Pastor, members
are to be received by the President or Acting President of the Congregational Council.

All applications for voting membership shall be submitted to and shall require the approval of the
Congregational Council. No Congregational Council approval for voting membership shall be
granted for the two-week period preceding an announced and scheduled Congregational
Meeting.

It shall be the privilege and faithful duty of members of this Congregation to:

a. make regular use of the means of grace, both Word and Sacraments;

b. live a Christian life in accordance with the Word of God and the teachings of the Lutheran
church;

c. support the work of this Congregation through contributions of their time, talents and/or
financial stewardship as testimony of their faithfulness to the grace of God.
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Membership in this Congregation shall cease for the following reasons:
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death;

resignation;

transfer or release;

disciplinary action by the Congregat ional Council;

removal from the rolls due to inactivity as defined in the bylaws.

Voting rights are a privilege and can be rescinded by action of the Congregational Council as a
disciplinary action.

Chapter 8 - THE PASTOR

The authority to call a Pastor shall reside in the Congregation.

a.

b.
c.

A committee of the Congregation shall be designated by the church Council to identify
qualified candidates for Pastor and recommend to the Council a call for Pastor.

The call shall be issued at a properly called special Congregational Meeting.

An approval vote of two-thirds (2/3) majority of those members present and voting shall be
required.

A Pastor called and ordained by this Congregation shall adhere to the confessions of faith
defined and accepted by this Congregation, and therefore shall:

a.
b.
c.

d.

k.

preach and teach the Word of God as revealed in the Old and New Testaments;
administer the Sacraments, i.e. Holy Baptism and The Lord's Supper;

assist in the teaching ministry of this Congregation so that together all may be strengthened
in the faith and love for Jesus Christ;

minister to all the members of this Congregation according to the needs and visit the
members as a service of pastoral care;

lead, inspire, and train the church members of this Congregation to enlist and encourage
active membership in this Congregation all those in the community who are not currently
affiliated with a Christian congregation;

lead, inspire, and equip the members in fulfilling their responsibility to witness for Christ
according to the mission of this Congregation;

give pastoral leadership for the meetings and activities of the Congregation, i.e. Church
Council,boards, committees, and organizations this Congregation may partner with for the
mutual ministry of the Gospel;

conduct the services as agreed upon by this Congregation,i.e. regular worship, Holy
Communion, baptisms, confirmations, weddings, funerals,and any other services as
specified and in accordance with the confessions of this Congregation;

record promptly and properly all pastoral acts in accordance with the traditions of this
Congregation, i.e. baptisms, confirmations, marriages, funerals, communion, and
membership for the purpose of historical statistical records;

keep and practice harmony with the Word of God and the confessions of this Congregation,
strive in word and deed to be a faithful example in Christian living, avoiding conduct which
might endanger the faith of others;

the Pastor shall become a member of this Congregation.

An accepted call shall constitute a mutual commitment until:

a
b.

C.

d.

the term of the call is completed,;

there is a mutual agreement to terminate the call;

the Pastor offers a letter of resignation;

1. such letter must be presented to the Church Council;

2. aperiod of 30 days must be allowed for such resignation to take effect;
suspension by Church Council.

A Pastor's call may be terminated by a legally called Special Congregational Meeting by a two-
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thirds (2/3) majority vote of those members present and voting for behavior and or practices that
do not conform to the confessions of this Congregation, or the conduct expected of a Pastor as
listed above.

At the time of pastoral vacancy, the Congregation may acquire the services of an interimPastor.
Chapter 9 - CONGREGATIONAL MEETINGS
The Annual Meeting of this Congregation shall be held at a time specified in the Bylaws.

A special Congregational Meeting may be called by the Pastor, the Congregational Council, the
president of this Congregation, or can be called at the written request of ten percent (10%) of the
voting members. The call for each special meeting shall specify the purpose for which it is to be
held and no other business shall betransacted.

Notice of all meetings of this Congregation shall require a minimum of two (2) weeks' notice to
the Congregation, shall be given at the services of worship on the preceding two (2) consecutive
Sundays and/or by mail to all voting members at least thirty (30) days in advance of the date of
the meeting. The posting of such notice in the regular mail and sent to the last known address of
such members shall be sufficient.

Ten percent (10%) of voting members present and voting shall constitute a quorum.
Voting by proxy or by absentee ballot shall not be permitted.

All actions by the Congregation shall be by simple majority vote of the members present and
voting except as otherwise provided for in this Constitution.

Robert's Rules of Order, latest edition, shall be used as a guide to govern parliamentary
procedure of all meetings of this Congregation.

Chapter 10 - OFFICERS

The officers of this Congregation shall be a President and a Vice-President.
a. Duties of the officers shall be specified in the Bylaws.
b. The officers shall be voting members of the Congregation.

The Congregational Council shall elect its officers, and they shall be the officers of the
Congregation. The officers shall be elected by written ballot and shall serve for one year or until
their successors are elected. Their terms shall begin at the first regular Congregational Council
meeting following the Congregation's Regular Meeting at which they were elected.

No officer shall hold more than one office at a time. No elected officer shall be eligible to serve
more than two consecutive terms in the same office.

Chapter 11 - CONGREGATIONAL COUNCIL

Any voting member of this Congregation, who has been a member in good standing for one
year or more, may volunteer to seek to be elected to the Congregational Council. All members
seeking to serve on the Congregational Council must be approved by either the sitting
Congregational Council or be nominated and approved by the Congregation at the Regular
Meeting of the Congregation.

The voting membership of the Congregational Council shall consist of not less than nine (9)
members of the Congregation, including the officers of the Congregation. The Pastor shall be an
ex-officio member of the Congregational Council. Any voting member of this Congregation may
be elected, subject only to the limitation on the length of continuous service permitted inthat
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Office and shall not be living in the same household.

A member's place on the Congregational Council shall be declared vacant if the member:

(a) ceases to be a voting member of the Congregation;

(b) is absent from two regular meetings of the Congregational Council without cause;

(c) submits a letter of resignation;

(d) no longer participates in the life and activities of the Congregation which shall include regular
attendance at Sunday worship services;

In this case the President can recommend and put to a vote to the Congregational Council. A
2/3 majority of the voting members of the Congregational Council is required for removal of that
member.

The members of the Congregational Council, except the Pastor(s), shall be elected at the
Regular Meeting for a term of office of three (3) years. The Council shall be announced/installed
at a worship service prior to the date they assume office. No Council member may be elected by
the Congregation to serve more than two (2) consecutive terms.

Non-voting members of the Congregational Council shall include: Treasurer, Financial
Secretary, Secretary and Lay Ministry Leader. The Treasurer, Financial Secretary, Secretary
shall be appointed by the Congregational Council to terms as determined by the Congregational
Council.

Should a member's place on the Congregational Council be declared vacant, the Congregational
Council shall elect, by majority vote, a successor to serve the remainder of the term. This
member shall be installed on the Sunday following his/her election.

The duties of the Congregational Council shall include but not be limited to the following:

a. the general oversight of the life and activities of this Congregation that promotes faithfulness
in the long range goals and priorities of the Congregation;

b. to worship, learn, witness and support according to the confessions of the Congregation;

to provide oversight and enable the administration to fulfill its functions;

d. to assist the Pastor and staff, and provide them an annual evaluation to guide and assist
them in their duties;

e. tolive an exemplary Christian life, as an example of the baptized and confirmed members of
this Congregation;

f. to mediate any differences and/or conflicts in order to promote good will and peace as
examples of Christian love;

g. to provide or arrange for pastoral service in the absence of the Pastor;

h. to promote cooperation and partnership with other Congregations according to the
established beliefs of this Congregation;

i. torecommend and encourage the use of program resources, and to comply with the
confessional values of this Congregation;

j- to seek out, encourage and assist qualified persons to prepare for the ministry of the Gospel
of Jesus Christ.

o

The Congregational Council shall be responsible for the financial and property matters of this

Congregation.

a. The Congregational Council shall be the board of trustees of this Congregation, and as such
shall be responsible for maintaining and protecting its property and the management of its
business and fiscal affairs. It shall have the powers and be subject to the obligations that
pertain to such boards under the laws of the State of Utah except as otherwise provided
herein.

b. The Congregational Council shall not have the authority to buy, sell or encumber real
property unless specifically authorized to do so by a meeting of the Congregation.

c. The Congregational Council shall prepare an annual budget for adoption by this
Congregation at the Regular meeting.
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d. The Congregational Council may not enter into any contract or financial obligation greater
than five percent (5%) of the approved budget without specific approval from the
Congregation.

e. The Congregational Council is to ascertain that the financial business of the Congregation is
being conducted efficiently in that all debts and obligations are promptly paid.

f. The Congregational Council shall be responsible for this Congregation's investments and its
total insurance program.

g. The Congregational Council shall arrange for an annual audit of all financial records of the
Church.

The Congregational Council shall see that the provisions of this Constitution, its Bylaws and the
Continuing Resolutions are carried out.

The Congregational Council shall provide oversight for an annual review of the membership
roster.

The Congregational Council shall be responsible for the appointment, support and supervision of
all the salaried employees of this Congregation.

The Congregational Council shall submit a comprehensive report to this Congregation at the
Annual Meeting.

The Congregational Council shall meet at least quarterly. Special meetings may be called by the
Pastor or the President and shall be called at the request of at least one-half (1/2) of its
members. Notice of each special meeting shall be given to all who are entitled to be present.

A quorum for the transaction of business shall consist of a simple majority of the members of the
Congregational Council, including the Pastor or interim Pastor, except when a Council member
requests or consents to be absent and has given prior approval to an agenda of routine matters
which shall be the only business of the meeting. If there isn’t a quorum present, the Council
President will determine the need for a Council meeting.

Members of the Congregational Council whose terms are expiring shall actively encourage and
solicit qualified member of the Congregation to seek election to the Congregational Council.
Chapter 12 - CONGREGATIONAL COMMITTEES/TEAMS

The officers of this Congregation, the Pastor, and the Lay Ministry Leader shall constitute the
Executive Committee.

When a pastoral vacancy occurs, the Congregational Council shall appoint a Call Committee.
The term of office of the Call Committee will terminate upon installation of the newly called
Pastor.

Other Congregational Committees may be formed as the need arises, by decision of the
Congregational Council and as provided for in the Bylaws.

Duties of Congregational Committees shall be specified in the Bylaws and/or Continuing
Resolutions.
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Chapter 13 - ORGANIZATIONS WITHIN THE CONGREGATION

The organizations of and within this Congregation shall be for the purpose to aid and foster the

ministry of this Congregation and its mission.

a. They shall inspire and implement activities and expressions of Congregational life.

b. They shall report annually to the Congregation at the Annual Meeting in regard to the beliefs,
finances and activities of their organization.

Special interest groups may be organized only after the Congregational Council has given authorization.

Chapter 14 - DISCIPLINE OF MEMBERS AND ADJUDICATION

It is recognized by this Congregation that we live and exist in a fallen world in accordance with
the confessions ascribed to in this Constitution,that errant behavior that is not acceptable to our
Confessional Christian values may be demonstrated by individuals from time to time. Such
behavior shall be dealt with as defined by procedures in the Bylaws of this Congregation.

Chapter 15 - BYLAWS

The purpose of the Bylaws is to provide meaningful clarity to the provisions of this Constitution
by giving definition and explanation for the governing of the affairs of this Congregation.

The Congregation may adopt Bylaws for the above purposes that do not conflict with this
Constitution or the amendments to this Constitution, or the Gospel of Jesus Christ.

Any voting member may submit changes to the Bylaws, provided this is done in writing and
presented to the Congregational Council sixty (60) days minimum prior to the date said changes
are to be considered by the Congregation.

Changes or additions to the Bylaws can only be made by the approval of a majority of the
Congregation present and voting at a duly called Congregational Meeting.

Chapter 16 - CONTINUING RESOLUTIONS

The Congregational Council may enact Continuing Resolutions, which describe the function of
newly appointed committees and organizations of this Congregation.

Continuing Resolutions shall be enacted or amended by a two-thirds vote of all voting members
of the Congregational Council.

Chapter 17 - AMENDMENTS

Amendments to this Constitution may be proposed by at least ten percent (10%) of the voting
members in a signed petition, or by the Congregational Council. Proposals must be filed in
writing with the Congregational Council a minimum of sixty (60) days before formal consideration
by this Congregation at its Annual Congregational Meeting or a special meeting called for that
purpose. The Congregational Council shall notify the members of the Congregation of the
proposal with their recommendation(s) at least thirty (30) days in advance of the meeting.

A proposed amendment to this Constitution shall be ratified without change at the next Annual
Congregational Meeting or a special meeting called for that purpose by a two-thirds (2/3) vote of
those members present and voting, and shall have the effective date included in the resolution
and noted in the Constitution.






OUR SAVIOR'S LUTHERAN CHURCH
BYLAWS
Roy, Utah

Effective March 1, 2011
Amended December 15, 2019

CHAPTER 1 - MISSION STATEMENT

B1.01 Our Savior's Lutheran Church (OSLC) is a scripture based, welcoming fellowship of believers
who proclaim the Gospel of our Lord Jesus Christ, and who, through our support of and
connecting with each other, the local community, and children of God everywhere, strive to love
Christ and all others.

CHAPTER 2 - COMMUNION PARTICIPATION

B2.01 This Congregation invites all people who believe and trust in Jesus Christ as Lord and Savior to
receive the sacrament and to participate regularly in Holy Communion.

B2.02 Individuals will be responsible to make a decision regarding their own readiness to receive communion.
In the case of children, it shall be5" grade and up or enrolled in pre-confirmation class and confirmed
individuals.

B2.03 Instruction in Scriptural teaching and sacramental theology regarding Holy Communion will be given as
needed by the Pastoral Office. Those completing this instruction will be invited to be recognized in a
special communion held during a regular worship service, generally held on Ash Wednesday.

CHAPTER 3 - BAPTISM

B3.01 Children who are presented by a parent or legal guardian shall be baptized and be received as
Baptized Members of this congregation. Prior to the Baptism, the parents or guardian will be
consulted with by the Pastor to ensure that they have an understanding of the Lutheran faith and
their responsibilities as Christian parents or guardian of the baptized child.

B3.02 Adults and children 14 years of age or older who request to be baptized shall receive instruction
in the Lutheran faith as determined to be necessary by the Pastor. These Baptized Members
shall become Voting Members of the congregation contingent upon approval by the
Congregational Council, whose approval may be granted either before or after their Baptism.

B3.03 Believing in the power of the Holy Spirit, this congregation will receive members from time to time
as called upon by the Holy Spirit. Those who accept an open call to Baptism will be received as
Baptized Members; and after consultation with the Pastor and his recommendation to the
Congregational Council, and with the Council's approval, shall become Voting Members of this
congregation.

CHAPTER 4 - MEETINGS OF THE CONGREGATION

B4.01 Congregational Meetings
a. Atleast two Congregational Meetings shall be held each year: The Regular Meeting of the
Congregation and the Annual Meeting of the Congregation. The Congregational Council shall
give notice of the Regular Meeting, the Annual Meeting, and any properly called Special Meeting
in accordance with the provisions of Chapter 9 of the Constitution and these Bylaws.
b. AllMembers inthe Congregation may attend Congregational Meetings and participate in a
discussion of any given item of business before the Congregation.



c. Thecurrentroster of Voting Members (as defined in Section C7.02(c) of the Constitution) shall
be available at each Congregational Meeting.

B4.02 Regular Meeting of the Congregation
a. The Regular Meeting of the Congregation shall be held in December of each year. Election of the
Congregational Council and approving of the annual budget, as well as any other business or
items scheduled by the Congregational Council, will take place at this meeting.

B4.03 Annual Meeting of the Congregation

a. The Annual Meeting of the Congregation shall be held during the first quarter of the calendar
year, before Ash Wednesday. This meeting shall include annual reports from the Pastor, the
Council President, the Council Vice- President, the Council Treasurer, and the Council
Financial Secretary. Annual Reports from all Committees should also be presented at this
meeting. Other scheduled business and future planning may also take place at this meeting,
and the floor should be opened to allow members of the congregation to have discussion on
any desired church related topics.

B4.04 Special Meetings
a. Special Meetings of the Congregation shall be held when properly requested, called, and noticed
in accordance with Chapter 9 of the Constitution. Only business related to the issue for which the
Special Meeting was called shall be transacted. This may include, but not be limited to, minutes of
previous meetings if appropriate, special reports, discussion, and a ballot on the special issue at
hand.

CHAPTER 5 - DUTIES OF OFFICERS

B5.01 President

a. Shall preside over the meetings of the Congregation and the Congregational Council.

b. Shall direct the business of the Congregation.

c. Shall enforce the rules of decorum and discipline. The President can recommend and put to
a vote to the Congregational Council, removal of a Congregational Council Member
according to the provisions set forth in the Constitution.

d. The President is subject to censure by a majority vote or removal from office by a 2/3 vote of
the members of the Congregational Council if these basic duties are not exercised.

e. Shall oversee the enforcement of discipline for the Congregational Members (as defined in
Section B12 of the Bylaws).

B5.02 Vice-President

a. Shall assume the office of President in the event of the death, resignation, or inability of the
President to discharge the powers and duties of that office.

b. Shall serve as acting President in the absence of the President. As such the Vice-President
shall become familiar with the duties of the President.

c. The Vice President shall coordinate all communications between the Team chairpersons and
the Congregational Council.

d. Shall oversee the annual Stewardship campaign, if no one else volunteers for this duty.

e. Is eligible to attend the annual LCMC gathering.

CHAPTER 6 - DUTIES OF APPOINTED MEMBERS OF CONGREGATONAL COUNCIL

B6.01 Secretary
a. Shall have a voice but not a vote on the Congregational Council.
b. Shall record the minutes of the Congregation and Congregational Council meetings.
c. Shall be an active and voting member of the Congregation.



B6.02 Treasurer
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Shall have a voice but not vote on the Congregational Council.

Shall be the custodian of all funds not otherwise allocated.

Shall be an active and voting member of the Congregation.

Shall present a financial report at each meeting, including the Thrivent Enhancement Team
account. Technically this is called a "repo rt". Such statements are given purely for the
information of the members at meetings and need not be put to a vote to be accepted or
adopted because this would be certifying to their accuracy and completeness without a
proper audit.

Shall disburse funds as authorized.

Shall submit financial records for audit.

. Shall ensure that all financial accounts are updated, including the Thrivent Enhancement Team

account at least yearly after a new council is elected, so that the current President, Vice-President,
Treasurer, Lay Minister and anyone deemed necessary are on the accounts.

B6.03 Financial Secretary

a.
b.
c.
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Shall have voice but not vote on the Congregational Council.

Shall be an active and voting member of the Congregation.

Shall recruit, train, and supervise all counters, who are active, legal age and confirmed
members of the Congregation.

Shall submit the names of all potential counters to the Congregational Council for approval
prior to training.

Shall re-submit the names of all previously approved counters to the Congregational Council
to ensure a current listing.

Shall ensure the availability of two trained counters after the last service each Sunday to
count all contributions to the Church, prepare a weekly counter's report, prepare the offerings
for deposit and deposit the collections as soon as possible in the bank's after-hours
depository. Mid-week offerings may be held until Sunday or deposited on the day of the
offering.

Shall refrain from serving as a counter except in emergency situations, in keeping with good
accounting practices.

Shall record all contributions of members and non-members on a weekly basis.

Shall record all other sources and amounts of monies on a weekly basis.

Shall prepare monthly and quarterly reports for Congregational Council.

Shall prepare quarterly reports for each church giver of record showing a complete record of
all contributions and status of pledges.

Shall prepare annual report for the semi-annual congregation meeting in January.

m. Shall prepare for audits.

B6.04 Office Secretary

a.
b.

Shall perform normal office duties.

Shall update the Articles of Incorporation at least yearly after a new Congregational Council is
elected, so that the current President, Vice-President, and anyone else deemed necessary are
listed on the Articles of Incorporation.



CHAPTER 7 - DUTIES OF LAY MINISTRY LEADER

B7.01 To understand the position of the Lay Minister read Ephesians 4: 12, "to prepare God's people for

B8.01

B8.02

B8.03

works of service, so that the body of Christ may be built up."

a. The Director of Lay Ministry will lead a small team that will intentionally engage the people of
Our Savior's in broadening the base of ministry through the use of their God-given gifts in
service to each other, to the church, and to the community.

b. The Lay Minister meets weekly with the pastor, the church staff and council president if
available to pray and discuss upcoming events, challenges, solutions and praises for all the
ministries of the church.

c. The Lay Minister attends the Congregational Council meetings to keep the council informed
of any plans that are being worked on in the area of new small group ministries and or
changes in the current small group ministries of the church.

d. He/she will act as liaison between all small group ministries and the Pastor.

e. He/she will research, survey and evaluate the church and community to determine what
outreach ministries are most needed and if existing ministries are effective. He/she will
help develop new ministries as needed.

f.  The Lay Minister works closely between new people interested in membership and the pastor
to assure as a church we are reaching out with the Love of Christ to all people in our
community.

g. The Lay Minister is responsible for the development of the master calendar of events of the
church.

h. This position is a paid part time, average twenty hours per week job.

i. If the Lay Minister position is vacant, the responsibilities go to each ministry lead at that time.

CHAPTER 8-ADMINISTRATION AND STAFF

The Congregational Council, as set out in these Bylaws, will aid in the communication and
coordination of the administration and Staff of the Congregation.

The Staff shall report ultimately to the Congregational Council and may consist of:
Pastors

Director of Youth Ministries

Lay Minister

Christian Education Director

Custodian

Intern(s)

Secretary(s)

Administrator

S@ o oo0oTyp

The Staff requirements may change from time to time depending on the needs of the Congregation,
programs and budget constraints. However, each person on the Staff shall be compensated fairly
and in accordance with applicable laws and regulations governing employment. Staff positions may
be full or part time.

B8.04 Members of the Congregation, the Pastor, and other Staff leaders may suggest additions to Staff to

the Congregational Council for its consideration. All Staff additions must be considered and
approved in writing by the Congregational Council prior to any prospective candidate receiving an
offer of employment. The Congregational Council shall use available market analyses to determine
fair and reasonable compensation for the position and shall consult with the Pastor as to
compensation, reporting lines and duties.

B8.05 The hiring, employment and review of Staff members shall be carried out under acceptable business

practices.



B8 .06 The Congregational Council, in conjunction with the Pastor and the Lay Minister (as appropriate) shall
ensure performance reviews, compensation and fringe benefits (as appropriate for Staff and budget)
are administered properly.

CHAPTER 9 - STAFF DISCIPLINE AND REMOVAL PROCEDURES

B9.01 The Pastors, Congregational Council and other Staff leaders shall exercise and administer careful,
loving and consistent leadership of all employees and ministry leaders. The attention of the
leadership of the Church shall be directed toward successful performance of each employee and
ministry leaders, which starts with a clear description of expectations and acceptance by each
employee of those expectations.

B9.02 From time to time an employee may not meet expectations, and in such cases formal steps for
identifying and managing areas of improvement shall be instituted together with, if necessary,
progressive discipline. Such mentoring and discipline shall be consistent with scriptural teachings
and conducted in a spirit of love. The final resolution for the Church and the employee is
termination. Termination of any paid employee shall require approval of the Congregational
Council.

CHAPTER 10 - CONGREGATION COMMITTEES

B10.01 Our Lutheran understanding of the Church sees ministry as being shared by all baptized people
of God. At no time can we assume that only the Pastors are responsible for ministry. The whole people
of God have a ministry with and to one another, and it is for these reasons the various committees

exist.

B10.02 Call Committee:

a.
b.

i.
I

The Congregational Council is responsible for establishing a Call Committee.

The Call Committee will consist of 6 to 8 members, of which 2 will come from the
Congregational Council. The remaining members will be voting members of the
Congregation.

Nominations to the Call Committee may come from any voting member of the congregation.
The Congregational Council will approve the final committee.

When the Call Committee is complete, they will meet, and a chairperson will be chosen.
OSLC may issue a Call to whomever they choose. OSLC will choose a nominee only after
that nominee states he or she will abide by OSLC's Constitution, Bylaws and Continuing
Resolutions.

A Call Packet is available from the offices of LCMC to guide congregations through the call
process.

Background research on any nominee is the responsibility of the Call Committee and the
Congregational Council.

The Call Committee may entertain bringing any or all nominees in for a formal
evaluation/interview at OSLC's expense. At the completion of the formal
evaluations/interview, the Call Committee will recommend to the Congregational Council that
person selected by the majority of the Call Committee.

The Congregational Council will follow Section C8.01 of the Constitution to approve the Call.
The Call Committee shall be dissolved after the call is accepted.

B10.03 Memorial Committee

a. Shall consist of two or more voting members of OSLC and these individuals shall be

appointed annually by the Congregational Council.
All monies destined for the memorial fund shall be directed to the fund. This committee
shall be required to have this fund audited annually and shall give a financial report at the
annual congregational meeting held in the first quarter of the calendar year.
Monthly reports may be requested by the Congregational Council.

B10.04 Other congregational committees may be formed as the need arises, by decision of the
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Congregational Cound and in accordance with this Constitution,the Bylaws and Continuing
Resolutions.

CHAPTER 11 - CONGREGATIONAL RECORDS AND GROWTH MEASUREMENTS

B11.01 The Records of this Congregation shall be properly stored and be available to the
Congregation for review upon request.

B11.02 The Pastoral Office shall assure the regular maintenance of the Congregational Records. Upon
the termination of the service of the Senior Pastor to the Congregation, he/she shall assure that
the Congregational Records are current prior to his/her departure.

B11.03 The Records of the Congregation shall consist of:
The roster of Baptized, Confirmed, and Voting Members and include:

a.

1)
2
3
“4)
®)
(6)
)

)
)
©)
(4)
)

General family name

Street address, phone number, fax number, cell number, e-mail address
Individual dates of birth

Emergency contact

Interests, talents and/or trade

Member status, i.e. active or non-active

Financial contribution, i.e. giving or non-giving

The date, time, and location of ministerial acts performed by the Pastoral Office including:

Baptisms

Confirmations

Funerals or Memorial Services
Marriages or Renewal of Vows
Visitations (hospital, hospice orhome)

The minutes of the meetings of the Congregation and the Congregational Council, for which
the Secretary of the Congregation shall be responsible.

The financial records of the Congregation, for which the Treasurer and Financial Secretary of
the Congregation shall be responsible.

B11.04 The Pastor shall report at the annual meeting to the Congregation a summary of  ministerial acts.

B11.05 Should the Congregation be dissolved; the official records of the Congregation shall be deposited
with the national office of the organization of Lutheran Churches to which the Congregation is then
affiliated. At this pointin time it is the LCMC.

B11.06 Measurements of Growth:

The growth of the Church will be measured and evaluated by the Congregational Council, the
Pastor and the Pastoral Office according to many kinds of measurements, both objective and
subjective. The definable measurements of growth may include:

a.

1)

@)
(3
4
®)

Membership including existing Members, new Members, transferring Members, baptisms,
confirmations and exiting Members

Attendance of Members and others

Amount contributed from Members and others

Positive Results from a Survey

Number and types of Ministries the Church participates in

Other measurements of growth may be adopted by the Congregational Council, in
conjunction with the Senior Pastor, from time to time.

B11.07 The Congregational Council and Pastor will report their findings with respect to these
measurements to the Congregation at the Annual Meeting.



CHAPTER 12- DISCIPLINE OF MEMBERS

B12.01 Members of this Congregation shall be accountable for their behavior and the effect of their
actions on other members of this Congregation and as an overall reflection of this Church. Denial
of the Lutheran faith as described in the Constitution, conduct unbecoming a member of this
Church, or persistent troublemaking in this congregation are sufficient cause to discipline a
member.

B12.02 Either the Pastor or the President of the Congregational Council may recommend discipline of a
member.

a.

Upon recommendation of discipline, the Pastor, in the presence of the Congregational Council
President or some other member of Council, shall counsel the member who has been
recommended for discipline.

If this counselling proves to be ineffective, as determined by the Pastor or President of the
Congregational Council, then an explanation of the allegations against the member shall be
presented to the Congregational Council at a regular or special called Council Meeting.
Should these allegations be sustained by a two-thirds majority vote of the voting members of
the Congregational Council, the Council shall impose one of the following:

(1) Censure before the council

(2) Suspension of voting privileges

(3) Exclusion from membership in this Congregation. This action will normally not be
exercised unless there is a perceived threat to another member, or the character of this
church is in some way being undermined.

(4) Disciplinary actions (1) and (2) shall be delivered to the member in writing.

B12.03 Disciplinary actions may be reconsidered and revoked by the Congregational Council. Torevoke a
disciplinary action requires a two-thirds majority vote of the voting members of the Congregational
Council.

CHAPTER 13- MEMBERSHIP

B13.01 The Congregational Council will clear the inactive rolls of those persons who have moved, persons
who have left no forwarding address, or persons for whom there is no record of financial contribution
or of communion for one year. Exceptions will be made for students away at school, members of the
military, or other reasons as determined by the Congregational Council.

CHAPTER 14 - AMENDMENT OF THESE BYLAWS

B14.01 This Congregation is a dynamic community and strives to achieve sufficient flexibility to meet the
needs of its Members and its mission goals in the Kingdom of God. These Bylaws are intended to reflect
current ministry practice and administration of the Congregation's business.

B14.02 These Bylaws may be amended as follows:

a.

Amendments may be proposed by at least ten percent (10%) of voting Members in signed
petition or by the Congregational Council. Proposals must be filed in writing with the
Congregational Council 60 days before formal consideration by this Congregation at its Annual
Meeting, Regular Meeting, or a Special Meeting called for that purpose. The Congregational
Council shall notify the Members of the proposal with their recommendations at least 30 days in
advance of the meeting.

A proposed amendment to these Bylaws shall be passed by a simple majority vote of those
present and voting.

Amendments to these Bylaws approved by this Congregation shall take effect immediately.



